Inputs

Parents, caregivers,
community
members, and
children who
participate in the
program

Staff with
background in
childhood
education and

leadership skills
to implement
program

Sufficient
community
participation to
support staff in
program
implementation

Activities

Opening our doors to all
neighborhood families.

Encouraging family/caregiver
participation in the
classroom.

Creating a child-centered classroom
where neighborhood children can
socialize, play, and engage in hands-

on learning.

Creating a family friendly space
where caregivers and parents learn
about age appropriate practices and
behavioral management strategies.

Setting up a Board of
Directors to support the
program.

Conducting outreach to raise
public awareness of program.
Receiving feedback and evaluations
to constantly improve program.

Outcomes

Program becomes part of the
community.

Increase in positive
community relations.

Increase in children’s academic
achievement and inter-personal
skills.

Understanding pedagogical
practices and fostering children’s
growth at home and in the
community.

Clear understanding of
program’s goals, vision, and
direction.

Interconnectedness between
program and community. Finding
ways to work together to keep
the program going.

Impact

The Community has
a high quality,

functional, viable,
affordable childcare
program *

*Note:
This program
will runon a
suggested
donation of
$5/day per
family. We will
service
children ages
18 months to 5
years.




